
 
 
From: Michael Monck  
Sent: Monday, 11 February 2013 2:27 PM 

To: sjrunciman@hotmail.com 

Subject: General meeting follow up 

 

Hi Steve, 

 

Just a quick note to follow up on the general meeting just gone. I understand that you (the 

board) are having a follow up meeting and hope this is travelling well. 

 

As I said at the conclusion of Saturday's meeting I think we have made some good progress 

in terms of communicating the issues, opening the dialogue between the board and members 

and solving the problems overall. From my perspective the solutions call for all parties to be 

faithful to their words and do the hard yards that are required. In that sense I include myself. 

 

I mentioned an offer of help where I can and that offer is a sincere one. It has been made in 

the past on a zero charge basis and continues that way. The only thing I will look for is some 

sort of progress towards making RA-Aus a sustainable venture such that our members can 

reliably wake up each morning knowing that their pilot certificate and aircraft rego will be 

valid and they can go flying that day. To that end it's worth talking about my background so 

you can decide if and where I might be able to assist. 

 

I am currently own and run a company called Sideria Management. The main area of work 

for us is in the area of management consulting and we are heavily involved in business 

process re-engineering, organisational restructure and reform, culture management and 

market positioning.  

 

My formal qualifications include a 1st Class Honours in Economics from the University of 

Adelaide and an MBA gained through joint studies with the Melbourne Business School 

(MBS), the WHU - Otto Beisheim School of Management in Germany and Kellogg School 

of Management in the USA, all of these schools consistently achieve top ranking results in 

their respective regions - Kellogg consistently in the top five for USA, WHU the top business 

school in Germany and very highly ranked throughout Europe and MBS reliably 1 or 2 in 

Australia and highly regarded throughout Asia. In addition to this I have also studied law but 

I would caution your interpretation of that - I am not a lawyer. 

 

I have experience across a range of industries including aviation having worked in a 

consulting capacity for airlines, airports and industry bodies alike. One of my current 

engagements is, while in a different sector, related to very similar topics those RA-Aus is 

facing today. My client has been the subject of an audit by a federal regulator who has 

identified several non-conformances and is facing some sort of sanction as a result. We are 

currently working towards reallocating staff efforts under an organisation restructure, 

reviewing processes and procedures and providing training at all levels within the business. 

 

From my understanding the tasks that are required to be undertaken by RA-Aus are not 

too dissimilar to these. Aside from the constitutional change and the introduction of policy 

and strategy at a high level the work is almost identical (albeit related to a different topic). 

Not knowing the full extent of the issues we as an association face I would be hesitant to go 



beyond that statement but would welcome the opportunity to provide input where you feel it 

could add value. I reiterate my earlier statement that this would be at no cost to RA-Aus. 

 

My only limitation is that my paying clients would receive priority, however, I would make it 

clear that this requirement would not impact on the quality of output, it simply means that a 

phone call, meeting, etc. may have to wait a day or two. 

 

I look forward to RA-Aus being here for many years and providing a level of service to our 

members that exceeds their expectations. If you think this is something where you may 

benefit from my assistance please do not hesitate to contact me via return email (this is my 

personal address) or give me a phone call on 0419 244794. 

 

Cheers, 

Michael. 

 

 


