
Dear RA-Aus Members and Friends 

 

I thank you in advance for forwarding this email to as 

many SA RA-Aus Members as you can. It is a very 

brief summary of the facts leading up to the SGM and 

the outcome. 

 

You will all be aware of the Special General Meeting on 

February 9th that was called by a group of members 

that was created from a sector +of the membership 

that felt that they were not being represented in 

the manner they deserved. The preceding events were 

potentially the most damaging in the organisations 

history. 

 

They left no doubt that their intent was to remove 

the Executive and any board member that 

supported that team. However, as we got closer to 

the meeting it appeared that the detractors were 

losing support and in fact some of that group were 

realising that the Board was in fact working toward 

fixing issues that were seemingly insurmountable. In 

the week prior to the meeting we were getting 

messages that they just wanted answers and not 

blood. Personally I believe it was the general 

mailout from our Secretary Paul Middleton that 

began to swing the mood around.  

 

The problem by then was very serious as the 

Regulator CASA had been watching very closely. I will 

leave it up to your imagination to consider the 

possible consequences if the threats we were 

getting eventuated into reality. We were aware of 

the potential consequences which is why we 

developed our strategic plan for survival as a 

Board.  

 

We were being told that Leaders of the group, 

including some ex Board Members, were traveling the 

country gathering proxy's and support, while we kept 

our heads to the grindstone working towards a 

strategy that we recognised was critical to survival. 

Not us as individuals, but our organisation. Our main 

concern was that we may not be given the chance to 

see it through.  

 

I must say at this time, that several of the Members 

demands were and still are totally justified in my 

opinion. They are largely good people that just want 

proper answers and rightly so. 

 

The issues that are currently being debated have not 

just come about. We are now seeing the results of 

many years of complacency and strategic 

management failures by all sectors of the organisation. 

 

We have had successive Boards that have been largely 

inefficient. I am of the firm opinion that our Board has 

too many members. It has been very difficult even in 

my short time on the Board to get a positive decision 

from such a large group. Having said that I will leave 

the subject for another day.  

 

I am very proud to say that both my predecessors, Ian  

Shaughnessy and Lynn Jarvis were extremely effective 

Board Members. They have totally different skills with 

one being up front and out there, and the other very 

quietly and diligently doing the all important 

background hard yards. They both achieved a high 

level of respect as Board Members directly due to their 

results. 

 

To focus on the main attack from the detractors at 

the meeting briefly, there was the fact that 

unfortunately for a very short period of time, President 

Steve Runciman decided that enough was enough. In 

a moment when he was totally frustrated with being 

on a Board that was being bombarded with threats 

and innuendo he emailed the Board his intention to 

resign.  

 

Steve Runciman is tough, but his enormous work ethic 

and subsequent workload suddenly made him ponder 

just why he was working so hard for a seemingly 

ungrateful sector of our membership. After a very 

short period of time, and many phone calls from those 

of us that supported him, he asked that his intent of 

resignation be rescinded.  

 

Now comes the interesting bit. Within a very short 

timeframe this information was "leaked" from the 

Board to the group that were looking to depose us. 

This story is far too long for this email which is 

meant to be a brief summary of events. But it is what 

the group focused on when the Meeting opened. 

Based around the legality of Steve's resignation, they 

were always going to use it against us. We were 

forced to take Legal advice as how to handle the 

situation and that's exactly what we did. Remember in 

their Legal opinion we were operating without a 

President. We had Legal advice to the contrary. 

 

Whenever there are two Lawyers in the same room, 

one will be right and the other wrong. We had two of 

them and so did they......! What does that tell 

you....? 

 

Common sense did prevail, we toughed it out and 

they conceded. Having said that, I don't mean we 

won. It was simply that they were mature enough to 



recognise that if they didn't, it would be impossible 

to move on and I commend them for that. After all I 

am of the opinion that the other group truly have the 

organisation's best interest at heart. I just don't 

necessarily agree with the tactics.  

 

Many issues were discussed. In the end we have had a 

very positive outcome. The whole Board have now 

recognised what some of us have been pushing for 

some time. And that is simply that our great 

organisation MUST be managed with business 

strategies. We have outgrown the systems that served 

us well in the past, and now we must embrace new 

technology and strategy's. We can thank the group 

which we have been calling "The Other Side" for 

getting us out of the trenches to fight the real 

battle. We are now a much stronger and focused 

Board. There has been a change to the Executive with 

the Treasurer resigning and an interim one installed. 

Within a week or two we will announce the new team.  

 

I will now talk very briefly about the CASA Non 

Conformance Notices. It was a total disaster that has 

been building up for several years for the reasons of 

complacency and inadequate management as I have 

stated above. This situation was inevitable, and those 

that should have seen it coming and managed it 

effectively simply didn't. Most of the issues have been 

rectified. This is due to a very hard working team of 

people headed by Paul Middleton and Dean Tompkins. 

Without the expertise of these two in particular the 

situation would have been very much worse.  

 

I encourage all members who are still having grief with 

your Regos to contact me by phone or email as many 

of you have and I will assist you. Many of you will 

attest to this already.  

 

I must now come to thanking those that sent me to 

Canberra with your Proxy's. I cannot express enough 

just how important that was to the organisation. Not 

only did you support me overwhelmingly as holding 

the second highest number of votes (Middo was the 

only person with more) your contribution simply meant 

that we had the numbers required to defeat any 

negative motion if we needed to. I am very proud of 

that effort at very short notice and it proves 

beyond any doubt that our South Australian Members 

care about our organisation. For those that didn't 

make the effort please do so next time because every 

vote counts.  

 

Thank you for the privilege of representing you all. I 

could not put all the detail in this short brief so please 

continue to contact me by email or phone as many of 

you regularly do and I will keep on working for 

you and keep you informed. There is still a very long 

way to go.....!  

 

  



Well, how about that Ed Herring? 

 

He really knows how to hold out an olive branch 

to the people who showed so much moderation at 

the General Meeting. The statements about a 

"lynch mob" intent on a "witch hunt" with "pitch 

forks and shot guns" (never mind the mixed 

metaphors) were shown up for what they were -

 gross exaggerations and deliberate scare tactics. 

 

Does Ed really believe that "detractors" is a fair 

description of the 300+ people who requisitioned 

this General Meeting? Or the hundreds who spent, 

in total, about $100,000 of their own money to get 

to Canberra and force the Board to get out from 

under their Cone of Silence and actually tell us 

some facts? Could these "detractors " have been 

better described by Ed as ordinary members 

voicing their democratic right to know how this 

Board managed to fail four CASA audits in 

succession? And to tell us about what this Board 

was going to do about their breaches of the 

Corporations Law, Associations Incorporation Act 

and the Deed of Agreement with CASA? Despite 

what some above have said this situation can not 

be described as a "storm in a teacup". The excreta 

hit the fan - big time - no denying that. Was this 

Board asleep at the wheel? They are very good at 

punishing two Tech Managers and a CEO but 

believe no sanction or even criticism should come 

their way. 

 

While it is true the disgraceful state of RA-Aus 

registrations didn't happen overnight, this is 

the only Board that has had the problem pointed 

out to them, very forcefully by CASA, 

on four separate occasions with each warning 

more strident than the last. Other Boards in the 

past may not have been aware of the issue and 

could have done more to oversee the work of a 

CEO and Tech Manager but this Board had their 

noses rubbed in their mess four times in 12 

months and did not do enough to prevent RA-Aus 

losing its primary reason for being - registration of 

aircraft so we can go flying.  

This is no comment on the incredible, voluntary 

effort put in by Middo to sort the records. It is a 

comment on the entire Board for not having 

committed the resources to fix the issues before 

we finished with more than 400 aircraft on the 

ground for months on end. 

 

Just one question. How is it that the fact that the 

President of RA-Aus resigned from the Board and 

from the Presidency is something no ordinary 

member must be allowed to know? 

Surely, all members of RA-Aus are entitled to 

know when their President resigns from the 

Board? How can an open email by a Members 

Representative on the Board to the ordinary 

members in his region be termed "leaking"? 

 

Despite the slap across the face from Ed, we will 

continue to work with the Board as we committed 

to do at Queanbeyan so that RA-Aus can once 

again be seen to be the top Recreational Aviation 

body in Australia instead of a laughing stock, just 

ahead of the Warbirds. 

 

Thanks to Mike Smith for his recognition of the 

mature and dignified approach of the ordinary 

members to the conduct of the Queanbeyan 

Meeting - contrast Mike's approach with Ed's 

broadcast email above and tell me which is going 

to enhance harmony and which is going to 

reinforce divisions? 


